Simba Run Condominium Association
Balance Sheet
As of February 28, 2019

Feb 28, 19
ASSETS
Current Assets
Checking/Savings
1000 - First Bank Operating 116,943.12
1010 - U.S. Bank - Operating Reserve 947.56
1060 - U.S. Bank - Capital Reserve 15,688.67
1070 - U S Bank - Special Assessment 43.35
1100 - Capital Reserve - 1st Bank 100,531.43
Total Checking/Savings 234,154.13
Accounts Receivable
1200 - Accounts Receivable -33,605.98
Total Accounts Receivable -33,605.98
Other Current Assets
1400 - Prepaid Expenses
1410 - Prepaid Insurance - Bldgs 11,718.29
1413 - Prepaid Insurance - WC 564.68
1420 - Prepaid Elevator Service 4,644.28
Total 1400 - Prepaid Expenses 16,927.25
Total Other Current Assets 16,927.25
Total Current Assets 217,475.40
Fixed Assets
1500 - Simba Unit 1205 195,000.00
1510 - Shuttle Buses 85,833.01
1520 - Furniture & Equipment 402,051.13
1530 - Communication System 2,352.90
1590 - Accumulated Depreciation
1591 - Accum Depr - Unit 1205 -80,799.00
1592 - Accum Depr - Buses -10,953.98
1593 - Accum Depr - Furn & Equip -376,054.55
1594 - Accum Depr - Communication Sys -2,352.90
Total 1590 - Accumulated Depreciation -470,160.43
Total Fixed Assets 215,076.61
TOTAL ASSETS T432,552.00
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 38,680.12
Total Accounts Payable 38,680.12
Other Current Liabilities
2105 - Payroll Withholding
2107 - State Withholding 624.00
2108 - SUTA Withholding 453.33
2109 - FUTA Withholding 331.70
Total 2105 - Payroll Withholding 1,409.03
2110 - Direct Deposit Liabilities -7,667.20
2200 - Payable to SRR -9,304.52
2450 - Accrued Expenses 8,900.00
2460 - Parking Liability 3,583.05
Total Other Current Liabilities -3,079.64
Total Current Liabilities 35,600.48
Total Liabilities 35,600.48
Equity
3100 - Working Capital 80,248.14
3200 - Owner Equity - Operations 22,885.59
3300 - Capital Reserve
3390 - Capital Reserve Fund Balance 293,817.80
Total 3300 - Capital Reserve 293,817.80
Total Equity 396,951.53
TOTAL LIABILITIES & EQUITY T432,552.01
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Simba Run Condominium Association
Operating Fund Statement

February 2019

Income

444
445

0 - Association Dues
0 - Interest Charges
0 - Late Charges

0 - Maintenance Labor/Mat. to SRR
0 - Owner Maintenance

4560 - Maintenance Labor/Mat. to Owner

5365 - Owner Reimbursable Expenses
4450 - Owner Maintenance - Other

Total 4450 - Owner Maintenance

Total In

0 - Miscellaneous Income

0 - SRR Rent

5 - SRR FD Manager Support

5 - Infrastructure Support - SRR
6 - Infrastructure Support - REO
0 - Firewood Income

come.

Gross Profit

Expens:

e
Total 5005 - SRCA Payroll

5040 - Workman's Comp Insurance

Total 5000 - Payroll

5100

0 - Administrative Expenses
Managament Fee
5120 - Accounting Expense

5130 - Professional Services
5140 - Legal Expense

5150 - Office Supplies

5155 - Bank Service Charges

5160 - Other Administrative Expense
5165 - Coffee and DVD

Total 5100 - Administrative Expenses.

5200

Total 5200 - Operating Insurance and Taxes

5300

0 - Operating Insurance and Taxes
5210 - Building Insurance
5220 - Personal Property Tax

0 - Maintenance Expense
5310 - Painting / Drywall

5315 - Landscaping & Grounds

5320 - Snow Removal

5325 - Garage Expense

5330 - Carpet Cleaning

5335 - Elevator Expense

5340 - Lighting Expense

5345 - Keys & Locks

5360 - Exterior Building Maintenance
5370 - Interior Repairs & Maintenance
5375 - Miscellaneous

5

5380 - Outside Maintenance Services
5385 - Housekeeping Labor from SRR

Total 5300 - Maintenance Expense

5400

0 - Amenities
5410 - Pool / Sauna / Tennis / Equip
5430 - Firewood

Total 5400 - Amenities

550

0 - Fire and Protection
5520 - Alarm Monitoring
5530 - Smoke Detectors / Extinguisher
5540 - Sprinkler System

Total 5500 - Fire and Protection

5640 - Trash Removal
5650 - Cable TV Expense

5660 - Telephone Expense

Total 5600 - Utiities

570(

0 - Transportation

5710 - Bus Gas / Repair / Maintenance

5720 - Bus License & Fees

Total 5700 - Transportation

580

0 - Manager Housing
5820 - Manager Unit Condo Fees

5840 - Manager Unit Real Estate Taxes

Total 5800 - Manager Housing

590(

0 - Depreciation Expense

Total Expense

Fund Surplus/-

Deficit
Beginnig Fund Balance
Ending Fund Balance

Accrual Basis - Unaudited

Feb 19

56,870.48
0.00
0.00

2,801.00

2,248.66
1,746.81
0.00

3,995.47
0.00
2,000.00
1,685.18
12,983.00
2,328.48
272.00
82,935.61

82,935.61

27,451.19

30,591.61

2,200.00
1,250.00

3,480.00

8,051.75

4,035.17
0.00
4,035.17

12,516.64

578.01
0.00
578.01

0.00
0.00
2,737.10
2,737.10

7,583.66
2,896.96
6,900.00
1,228.02
5,788.33

1,940.34
26,337.31

617.01
848.09
0.00
000
1,465.10

763.18
0.00
763.18
1,063.02

£8,138.80

5.203.28

Budget

56,708.03
42.10
66.67

2,806.00

2,013.91
-1534.64
0.00

479.27
0.00
2,000.00
1,685.18
12,983.00
2,467.00
100.83
79,338.08

79,338.08

27,802.00

31,234.00

2,030.52
1,250.00

330.22
323.88
315.90

25.00
23434
976.75

5,486.61

4,244.26
0.00
4,244.26

0.00
121.75
1,682.43
0.00
200.84
2,246.44
277.48

8,372.59

991.11
100.00
109111

544.21
121.04
360.37

1,034.62

9,131.00
2,005.00
7,141.50
1,102.42
5,774.00

200.00
25,353.92

2,400.80
000
2271.27
257.67
4,929.74)

759.00
0.00
759.00
133471

83,840.56

-4502.48

SOverBudget % ofBudget _Sep'18-Feb10 YTDBudget §OverBudget % ofBudget _Annual Budget Comments
162.45 100.29% 339,270.80  340,248.18 977.38 99.71% 680,496.30
-42.10 0.0% 0.00 252.60 -252.60 0.0% 505.15
-66.67 0.0% 0.00 400,02 -400.02 0.0% 800.00
On budget due to strong rental month for SRR; but will
5.00 99.82% 11,10800  14991.00 -3,883.00 74.1% 30,618.00 likely continue under budget for remainder of vear.
234.75 111.66% 828841  12,083.46 3,795.05 68.59% 24,166.97
3,281.45 -113.83% 5,265.84 9,207.84 3.942.00 57.19% -18,415.71
0.00 0% 103.20 000 103.20 100.0% 0.00
Varies widely by month due to timing of income &
expense; should be on budget for year. Jeffrey's
3516.20 833.66% 3125.77 2,875.62 250.15 108.7% 5751.26  overhead on materials and subs is now being billed.
0.00 0.0% 1119 0.00 1119 100.0% 0.00
0.00 100.0% 12,00000  12,000.00 0.00 100.0% 24,000.00
0.00 100.0% 1008223 10111.08 -28.85 99.72% 2022213
0.00 100.0% 57567.23  57.565.38 185 100.0% 110,615.93
-138.52 94.39% 8374.59 7.710.00 664.59 108.62% 13,839.00
17117 269.76% 1,324.00 604.98 719.02 218.85% 1,210.00
3,597.53 104.53% 44286381 _446.758.86 -3,895.05 99.13% 888,057.77
Made up some ground in Feb on total income; now only
3,597.53 104.53% 44286381 446,758.86 -3,895.05 99.13% 888,057.77  $3.9K unfavorable to budget.
-350.81 98.74% 12228949  124,936.00 -2,646.51 97.88% 280,352.00
-26.98 98.73% 9,355.17 9,558.00 -202.83 97.88% 21,447.00
155.82 166.59% 1,109.55 1,053.00 56.55 105.37% 2,363.00
-420.42 60.75% 287512 4,813.00 -1,037.88 59.74% 10,801.00
Continues to rununder budget, thanks to good job by
Jeffrey, managing staff hours. Also less than budgeted
-642.39 97.94% 13562933 140,360.00 -4,730.67 96.63% 314,963.00  Workers Comp
169.48 108.35% 1320000  12183.12 1,016.88 108.35% 24,366.25
0.00 100.0% 7,500.00 7,500.00 0.00 100.0% 15,000.00
$3105 McMahan & Associates for financial review;
3,149.78  1053.84% 7474.11 4,651.10 2,823.01 160.7% 6,632.45  budgeted prior month; split 50-50 with SRR.
-323.88 0.0% 0.00 1943.28 -1,943.28 0.0% 3,886.52
45.89 114.53% 3176.49 1,895.40 1,281.09 167.59% 3,790.82
17.43 169.72% 246.30 150.00 96.30 164.2% 300.00
92.18 139.34% 923119 1,406.04 7,825.15 656.54% 2,812.03
585.74 40.03% 3.247.33 5.860.50 261317 55.41% 11,721.00
2565.14) 146.75%) 4407542 35589.44 8,485.98 123.84% 68,509.07
-209.09 95.07% 2424098 2546556 -1,224.58 95.19% 50,931.07
0.00 00% 191.28 236.62 4534 80.84% 236.62
-209.09 95.07% 2443226 2570218 -1,269.92 95.06% 51,167.69
0.00 0.0% 2,866.86 594.21 2272.65 482.47% 897.03
12175 0.0% 1,732.35 1652.25 80.10 104.85% 9,122.15
17057 110.14% 7,468.47 8411.24 942.77 88.79% 11378.74
0.00 0.0% 628.50 608.50 20.00 103.29% 2,309.49
-200.84 0.0% 476.80 1,205.04 728.24 39.57% 2,410.12
852.60 137.95% 1353948 13478.64 60.84 100.45% 26,957.26
277.48 0.0% 262.80 1,664.88 1,402.08 15.79% 3,329.72
304.20 359.65% 433.97 702.96 268.99 61.74% 1,405.92
242,91 74.72% 10,934.23 5,765.46 5168.77 189.65% 115530.88
-182.36 78.35% 6,708.09 5053.74 1,654.35 132.74% 10,107.46
-165.67 42.04% 380.08 1715.10 1,335.02 2216% 3,430.19
4,399.86 453.33% 7,610.74 747162 139.12 101.86% 1494329 $5645. for Steam Master Recovery for water mitigation.
39217 00% 000 2353.02 -2.353.02 0.0% 4,706.00
4,144.05 149.5% 53,04237  50676.66 2,365.71 104.67% 102,528.25
-413.10 58.32% 6,657.02 5.946.66 710.36 111.95% 11,893.28
-100.00 0.0% 340.00 600.00 -260.00 56.67% 1,200.00
-513.10 52.97% 6,997.02 6,546.66 450.36 106.88% 13,093.28
-544.21 0.0% 1617.57 3,265.26 -1,647.69 49.54% 6,530.53
-121.04 0.0% 2,419.06 726.24 1692.82 333.09% 1,452.45
2367.73 741.02% 5152.10 2216.22 293588 232.47% 443242 $2386 for Leak repairs.
1,702.48 264.55%) 9,188.73 6,207.72 2981.01 148.02% 12,415.40
-1,547.34 83.05% 36,075.25  37,339.00 -1,263.75 96.62% 64,328.00
891.96 144.49% 11,645.64 9,262.00 2,383.64 125.74% 15,890.00
24150 96.62% 4046567  42332.62 -1,866.95 95.59% 85,822.16
125.60 111.39% 3,999.40 4,864.13 -864.73 82.22% 9,436.80
1433 100.25% 3477850  34,644.00 134.50 100.39% 69,283.00
Budgeted cost reduction was originally to begin in Sep.
Cost reducition project now scheduled to be done in May.
1,740.34 970.17% 4.567.81 1,200.00 3367.81 380.65% 2,400.00  Will only get 3 months of benefit.
983.39 103.88%) 13153227  129,641.75 1,890.52 101.46% 247,159.96
-1,783.79 25.7% 8,197.88 9,603.20 -1,405.32 85.37% 14,404.82
848.09 100.0% 111151 100.00 101151 111151% 100.00
227127 0.0% 0.00 9,085.08 -9,085.08 0.0% 13,627.62
-257.67 00% 2,201.00 1546.02 654.98 142.37% 92.00
-3,464.64 29.72% 1151039  20334.30 -8,823.91 56.61% 31,224.44
418 100.55% 4556.39 4554.00 239 100.05% 9,108.03
0.00 00% 1882.20 1873.00 920 100.49% 1,873.00
418 100.55%) 6,438.59 6,427.00 1159 100.18% 10,981.03
-271.69 79.64% 10,019.70 8008.26 2011.44 125.12% 16,016.50
Feb expenses over budget mainly due water due to
4,298.33 105.13% 43286608 _429.493.97 3372.11 100.79% 868,058.62  $5645. water mitigation.
= T T T At6months YTD we are $7267 behind on ending year
with budgeted $20K surplus. Still have reasoable chance
-700.80 11557% __ 099773 _ 1726480 __ -7267.16 57.01% ___ 19000.15  tomake this up.
12,887.86
22,885.59
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Simba Run Condominium Association
Capital Fund Statement
September 2018 through February 2019

Income
4050 - Capital Reserve Dues
4500 - Interest Earned
Total Income
Gross Profit
Expense
6000 - Capital Reserve Expense
6050 - Garage
6065 - LED Upgrade
6075 - Roof Repairs
6085 - Miscellaneous Capital Projects
6090 - Pool Glass Replacement
Total 6000 - Capital Reserve Expense
Total Expense
Fund Surplus/-Deficit
Beginnig Fund Balance
Ending Fund Balance

Accrual Basis - Unaudited

Annual Budget

Sep '18 - Feb 19 Budget $ Over Budget % of Budget
75,000.00 150,000.00 -75,000.00 50.0%
466.91 381.00 85.91 122.55%
75,466.91 150,381.00 -74,914.09 50.18%
75,466.91 150,381.00 -74,914.09 50.18%
5,648.15 0.00 5,648.15 100.0%
30,975.00 0.00 30,975.00 100.0%
9,632.00 0.00 9,632.00 100.0%
5,185.76 0.00 5,185.76 100.0%
13,732.32 0.00 13,732.32 100.0%
65,173.23 161,120.00 -95,946.77 40.45%
65,173.23 161,120.00 -95,946.77 40.45%
10,293.68 -10,739.00 21,032.68 -95.85%
283,524.12
293,817.80
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